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With the invention of smart phones, more and more people think the prospect of the 
personal computer is becoming worse and worse, for the development of smart phone has 
been growing faster and faster.In the last a few years, many well-known PC manufacturers 
have decided to withdraw from the PC industry and this has made the personal computer 
industry becoming more and more volatile. Now Samsung Computer Company is under 
such unstable situation, how can it be more competitive? I think the improvement of 
performance management of the company is particularly important. 
At the beginning of this article,the author introduces the related theory knowledge of 
performance management. Then the writer analyzes the role of each state of performance 
management. Base on theory combined with the actual, the author analyzes the problems 
of the performance management of Samsung Computer Company Customer Quality 
Department.The author used lots of theoretical knowledge and my own working 
experience during this study. This paperfocuses on the seven stages of performance 
management. The author proposed the improvement of the performance management and 
several conclusions at the end of this article. 
This thesis takes Samsung Computer Company Customer Quality Department as the 
object to research and study, but many of the issues can be found in quality department or 
even in the big Samsung Group.This paper not only just put forward improvement of 
performance management for Samsung Computer Company Customer Quality 
Department, but also will be very useful for Samsung Computer Company or other similar 
background companies. 
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